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e Dean

e Senate

e Vision and Mission Formulation Team

o Lecturers, stakeholders (Academic Community)

Linkage to SOPs: Tools/equipment:
e SOP of SOP’s Implementation

e SOP of SOP’s Evaluation

e SOP of Vision and Mission Review

e SOP of Vision and Mission Socialization

Notice:

Recording and Registration:

Faculty strategic plan and operational plan data




No.

Activities

Executor

Standard Quality

Note.

Senate

Dean

Vision and
Mission
Formulation
Team

Lecturers,
stakeholders
(Academic
Community)

Requirements

Time

Output

Creating a Vision and Mission
Formulation Team

Vision and Mission
Formulation Decree

3 minutes

Vision and Mission Formulation
Team conduct FGD to discuss
internal and external situation
analysis and held meetings with
the entire academic community
to socialize the draft vision-
mission.

A 4

Draft Vision and Mission

3 Minutes

Draft vision and mission

Organizing a meeting to refine
the vision-mission

A

Draft vision and mission

The Vision and Mission
Formulation Team reports to the
Dean the vision, mission, goals
and objectives that have been
fixed.

Vision and Mission

The dean asks the senate for
consideration regarding the
faculty's vision and mission

Vision and Mission that has
been fixed

Approval of the Vision and Mission




Dean approves and
incorporates VMTS faculty

strategic planning and Decree of Establishment
operational planning




